OUAGADOUGOU
BURKINA FASO

REFERENCE: Ouagadougou Public Transport
Implementation Study (OPTIS)

CLIENT: Commuinne de Ouagadougou
Financed by Swedfund
Contractad to Swedfund

YEAR: 2019 - 2020

G R P - !

PROJECT DESCRIPTION

Engaged by Swedish Swedfund to advice on and oversee
the engagement of consultants to undertake a public
transport institutional study related to the introduction of BRT
e  Following up and monitoring the study.

e Formulation of Terms of Reference in cooperation e Functioning as interface between, the Client,
with the Commune de Ouagadougou and other the consultant and the Financing Authority
stakeholders. e Supervision and support to the consultant

e  Preparation of consultant short list and formulation e Evaluating the study and its potential

and distribution of Request for Proposal

- results
« Evaluation of proposals and contract negotiations.
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